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Drive Changes to the Operating Model

Solution Architect
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Strategy 
Definition
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Gaps…
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Target Capabilities 
Roadmaps…
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Value Streams…
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Other 
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Labnaf makes Digital 
Transformation visible 
and in motion 
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2. Why using Labnaf?

3. Key features

4. Demo

Appendix: As-is versus potential situation

Agenda
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Enterprise 
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Business Capability 

Realization

Strategy 
Definition

Business Context

Value Proposition

Goals …

Strategy 
Execution

Project Portfolio

Capability 
Roadmaps …

Solution 
Architecture

Versioning & 

Merging …

Application 
Portfolio 

Management

Cloud 
Migration & 

Management

Business 
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Information 
Architecture
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Information 
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All in one

Actionable

Out of 
the 
box

All in one and 

Unified Framework for

Driving transformations

Actionable out of the box
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Process

Content

Repository & Tools

People

Labnaf Framework Components
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Transformation Disciplines
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Labnaf is, altogether, a way of working, a method, a process

with high productivity tools and dashboards

Unlike other software…

                                 …

We speak the same language

We share the same information in the same repository

We follow the same process

And we use the same software

We collaborate effectively
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Seamless Cross-discipline Collaboration
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Labnaf focuses on driving Transformations

IT4IT Value Chain

Focus on IT
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Scope of Sparx EA with Labnaf

IT4IT Value Chain

Drive 
Transformations

Build
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• Requirements, Planning, Management Support, Budget…

• Hire experts

• Select reusable standards

• Integrate the standards into a single process

• Define the architecture content

• Select the languages

• Integrate the languages

• Define the roles

• Select the tools

• Integrate tools supporting languages and standards

• Define a repository structure content

• Create a POC

• Document the approach

• Put governance in place…

Building an Architecture Practice is a Long Journey

Project 
Cancelled

12

http://www.labnaf.one/


www.labnaf.one

© 2019-2025 Labnaf - All Rights Reserved
www.labnaf.one

www.labnaf.one

O

ne team

Unified Transformation 
Disciplines

One Repository &
One Software

One Process

One Language

More…

Strategy

Enterprise
Architecture

Demand 
Management

Business
Architecture

Program 
Management

Project
Management

CxOBusiness 
Stakeholder

Solution
Architecture

Information
Architecture

Capability 
Planning

Technical
Architecture Security & Risk 

Management

Charts & 
Dashboards 
for Taking the Right Decisions

Industry 4.0
Accelerated Decision Making

Improved Agility

http://www.labnaf.one/


www.labnaf.one

© 2019-2025 Labnaf - All Rights Reserved
www.labnaf.one

www.labnaf.one

• Navigable Business Capability Heat Maps using cascaded 
consolidations 

• Application, Equipment and Technology Portfolio 
Management 

• Application Lifecycle Management 

• Business Continuity Governance and Trends

• Information Architecture, Classification & Usage

• 360° View on Sensitive Information Usage and Risks

• Strategy Definition & Executions (Roadmaps)

• Architecture Management

• ... 

Drive Transformations and Manage Risks

https://www.labnaf.one/ln-content/dashboardsSample Dashboards:
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Drive Changes to the Operating Platform Envisioning

Planning

Architecture

Legend

Project Architecture

Strategy
Definition

Portfolio of Demands

Internal Diagnoses

Competition
& Regulation

Business & Tech. Trends

Proposed 
Architecture 

Solutions

Target Business 
Outcomes

Time
Capacity

Costs

Detailed Business 
Case

Solution 
Architecture 

Blueprint

Implementation 
Roadmap

Deployed Solution in the 
updated

Deployed 
Architecture 

Solution
Architecture Vision

External Diagnoses

Context (SWOT)

Solutions Weighing

Alternative Solutions

Solution 
Recommendation

Implementation 
governance

Ep
ic

Operational 
concerns

Threats

OpportunitiesStrengths

Weaknesses

Strategic Plan

Roadmaps

Epics
Release Plan

Capabilities

User Stories

Features

Target Capabilities
& Features

Approved Solution in the 
updated

transition and/or to be 
Architecture

as-is Architecture

Strategic 
Foundations

Strategy
Execution

Strategic concerns

Architecture 
Solution Contents

Demands
from Epics

Demands
Business Cases

Principles

Standards
(rules)

Visible Enterprise 
Description

Satisfaction

Measures

Costs

Portfolios

Re-useable 
Portfolios 
Contents

Technologies

Applications

Processes

People

Information & Material

Enterprise Functions

Equipment

Labnaf 
Channel
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Enterprise 

Architecture

Strategic 

ManagementBusiness Process 

Management

Customer Experience 

Management Performance 

Management

Risk 

Management

Governance

Compliance and Regulatory 

Management

Data Management 

and Analytics

Technology 

Management

Business Process 

Management

Technology 

Management

Strategic 

Management

Performance 

Management

Data Management 

and Analytics

Organizational 

Design

Strategic 

Management

Risk 

Management

Unified 
Transformation 

Disciplines
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SWOT
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Systems 
Semantics

SCU Data 
Classification 

Standard

ISO 27000 Info Sec

Scope of Standards
within the

Scope of Labnaf
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In the shared repository
Terminology is consistent with 
the process

20
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ApplicationPeople Equipment

Information

Material

Physical, digital or mental

Function

support

perform

Technology

serve

use, produce

Process step uses

interact

use, produce

Process

Architecture Content Organization - Overview

21
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Labnaf Element and Connector Types

Navigate
 on-line…

22
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Taxonomy of 
Element Types
Part of the standard metamodel
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A Subset of the Metamodel including
Strategy & Enterprise Architecture 

The metamodel is expressed 
using the end user modeling 

language itself

24
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A Subset of the Metamodel including
Strategy & Solution Architecture 

25
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A Viewpoint 

is a type of view

These are the predefined 
Labnaf viewpoints

26

http://www.labnaf.one/


www.labnaf.one

© 2019-2025 Labnaf - All Rights Reserved
www.labnaf.one

www.labnaf.one

A pre-defined 
viewpoint

Viewpoints 
influence 

other 
viewpoints

Roles 
responsible 

for delivering 
the views

Scenario: IT Architecture Solution Description

27
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Application Interactions
viewpoint

Diagrams are used by 
and for architects for 
entering and describing 
architecture data

Sample View

28
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Technology Usage
viewpoint

Any cloud mixed on 
premise pattern

Sample View

29
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Cascaded 
Calculations & 
Consolidations

Generated Portfolio 
Diagrams & Cascading 

Heat Maps

Backup as File-based
 Repository

Mo Tu We

Errors Sent to 
Assigned 

Individuals

Documents

12

3

6

9

Schedule

Scripting &
Scheduling

with Labnaf
PowerShell

etc.
These features are also 
available On Demand

Cascading Implicit Data 
                  … 

Generated Charts & 
Cascading Time Series

Import & 
Normalize 
Repository 
Structure

Formatted Reports 
on Elements & 
Relationships

Web Site with 
Email Discussions

Dynamic 
Prolaborate 
Dashboards
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Scripting & 
Scheduling

Labnaf
PowerShell

Commands
AutoConnectorsDelete
AutoConnectorsGenerate
BackupToFile
CalculateTaggedValues
ClonePackage
CreatePackage
ExportToXmi
GenerateCharts
GenerateDiagrams
GenerateDoc
GenerateHTML
GenerateImplicitData
GenerateTabularReports
ImportConnections
ImportFromXmi
ImportTabularReport
MoveElementsToCalculatedParent
MoveElementsToPackage
MovePackagesToPackage
RenameItem
ScheduleCommand
SetDiagramProperty
SetProperty
SqlExportToCsv
Validate

12

3

6

9

• Configure & Test in the UI
• Script
• Schedule

31
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                              …
• Import data from different sources 

• Validate & normalize the repository content

• Cascade calculation

• Generate implicit data, connectors, diagrams & charts

• Generate 360° analysis of sensitive data usage & risks

• Export to other systems and repositories

Data Enrichment & Distribution
and Presented in Dashboards & Reports

Periodically or on demand

Service Now,
CMDB,
Monitoring,
Accounting,
HR…

http://www.labnaf.one/
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Cascaded calculations

Some calculations

Some calculations

Some calculations

Mathematical Expression

OR SQL Select Statement

OR Time Series Consolidation Function
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Creating/Updating Architecture and Strategy Data – Use Cases

What How With What
HUMAN-CONTROLLED

Initial population of catalogs Import elements, connectors, properties, diagrams.
Normalize foreign languages.

Labnaf UI
Labnaf Language Transformer

Create content & prevent errors Model elements, relationships and diagrams. Labnaf UI

Edit discrete information details Edit element properties. Labnaf UI or 
Prolaborate

Bulk update using surveys Export formatted Excel, distribute & import updates. Labnaf UI

Versioning & merging Create copies (same or different repository) & Merge Labnaf UI

SCHEDULED (AUTOMATIC)

Synchronization with external systems Import/Export repository content (CSV,Excel,XML). Labnaf PowerShell

Content enrichment Calculate, generate implicit connectors & diagrams. Labnaf PowerShell

Validation Detect errors & inform calculated audience. Labnaf PowerShell

Normalization Auto correct and reorganize repository content. Labnaf PowerShell

The Labnaf UI is a Sparx Enterprise Architect AddIn. The platform can be deployed either on premises or on cloud.
34
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Publishing Architecture and Strategy Data

What How With What

Dynamic Dashboards & Charts Organize Prolaborate dashboards to visualize, summarize and 
navigate dynamic catalog contents, calculated values, generated 
diagrams & charts.

Prolaborate

Collaboration/Reviews/Discussions
multiple options

Modelers only: Sparx EA reviews & discussions
Prolaborate users: Prolaborate reviews & discussions
Anyone: Email discussions using the static web site

Prolaborate or
Labnaf UI or 
Labnaf PowerShell

HUMAN-CONTROLLED or SCHEDULED (AUTOMATIC)

Static Web Site with Charts 
simpler (and cheaper) alternative

Generate static web site to visualize, summarize and navigate 
catalog contents, calculated values, generated diagrams and 
charts.

Labnaf UI or 
Labnaf PowerShell

Rich Excel Formated Reports Use built-in Labnaf templates or model your own.
Generate.

Labnaf UI or 
Labnaf PowerShell

Word, PDF, RTF Use built-in Labnaf templates or model your own.
Generate.

Labnaf UI or 
Labnaf PowerShell

The Labnaf UI is a Sparx Enterprise Architect AddIn. The platform can be deployed either on premises or on cloud.

35
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• Create/Rename/Delete Typed Properties

• Create/Delete Metamodel Connections

• Cascaded Calculation Rules

• Import/Export Scope & Formats

• Implicit Data Generation

• Dashboards

• Any Language Transformation to/from Labnaf

•  oolboxes, Diagram types… using Customization  orkbench

• …

Instant Framework Customization

36
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Instant Metamodel Manager
Customization from the Labnaf Add-In
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Instant Metadata Manager (for element properties)
Customization from the Labnaf Add-In
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Advanced customizations of the modeling language (MDG)
using the Labnaf Customization Workbench
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Any other 
language

                         /     L     …

We all speak the 
same language

http://www.labnaf.one/
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End User 
Guidance

www.labnaf.one/guidance

41
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BOPCO - The Bus Operating Company

BOPCO is facing some challenges.

Syldania >

But there are also opportunities.

43
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Drive Changes to the Operating Model

Solution Architect

Visible 
Enterprise 

Description

Strategy 
Definition

Strategy 
Execution

Project 
Architecture

Operational Info
Gaps…

Enterprise Architect

Target Capabilities 
Roadmaps…

Business Context
Business Models, Goals…

Value Streams…

Technical Info & Gaps

Business ArchitectStrategist

Solution Architecture…

Detailed 
Requirements, Design 

& Implementation

Designer
(Software, Robotics…)

Solution Design…

Approved Solutions

Implemented Solutions

Other 
Architecture 

Roles
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Transformation visible 
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