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Visible Enterprise Dashboards

Digital Enterprise Management Cockpit

Apps TCO Expensive Application Under Construction Incidents Confidentiality Privacy

Sum of All Applications’ Most expensive application

TCO Warehouse Plus

Individuals Needing Access Individuals Needing Access
to Confidential Info to Private Info

Apps Under Construction Total IT Incidents

7 158

Applications not yet in production

€18700 €4856

Application Portfolio's TCO

12 10

Application with highest TCO

\ Sample Labnaf Dashboards J

www.lLabnaf.one



http://www.labnaf.one/
https://www.labnaf.one/ln-content/dashboards/Sample%20Labnaf%20Dashboards.pdf

Goals Achievement & Project Value Delivery Scores
24 00 Digital Enterprise Management Cockpit

Goals - Level of Achievement (Are we achieving our goals?)

Obtain 80% of bus road infrastructure tar...
80% of Application Information Distribute...
Visible and Controlled Planning of Cloud ...
Number of punctuality incidents per year ...
Notify customers about the status of their...
Provide customers with tools to organize ...
Average Incident Response Time Decrea...
Number of customer complaints per year ...
Revenues increased by 3% by Q2 2022
95% client retention per year for Q2 2002
99% Systems Availability by Q2 2021

IT Costs Reduced hv 20% hefore end 2021

Goals
@ 95% client retention. ..
@ 380% of Application I...
@ 99% Business Conti...
@ 99% Systems Avail...
@ Acquire 10 000 new. ..
@ Average Incident & ...
Average Incident R...

Benefits increased ...

B IT Chcte Radiirad h

acqu Project Value Delivery Score (Are we focusing on projects bringing business value?)

Quic
Bene
Aver
Numl

99%

—

2024 2025 2
3
Jul J... Jul 0

New Public Web Site New Public Web Site

On-line Support Services On-line Support ...
Customer Retention C...
Message Router Mess...

Multi-channel Campaign Manage...

Application Portfolio Management

Cloud Migration
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Access to Specific Dashboards

Visible Enterprise Dashboards

» Business Capabilities (Enterprise Functions)
Application Catalog

Application Lifecycle

Application Value vs Cost

Application Availability

Application Documentation

Technologies

360° View on Sensible Information Usage & Risks

« Information Classification

Access to PRIVATE Information

Access to CONFIDENTIAL Information
Information INTEGRITY Requirements
Information AVAILABILITY Requirements
NON-REPUDIATION Requirements

Strategy Definition

« Context Analysis & Diagnosis
» Strategic Foundations
» Strategic Plans

Strategy Execution

» Goal-Driven Requirements Elicitation
« High-Level Requirements Roadmap

Solution Architecture Governance

Architecture Management

www.labnaf.one
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How unavailable are the processes requiring high availability?

Customer Journey (REQUIRED)

Requisition to Payables (REQUIRED)

Manage the Digital Enterprise (REQUIRED)

Recruit (REQUIRED)

> Identify Suppliers (REQUIRED)

Plan (Drive Changes) (REQUIRED)

Request Quotes (REQUIRED)

Select Vendor (REQUIRED)

Evaluate Proposals (RECOMMANDED)

How unavailable are the applications requiring high availability?

BOPCO Journey Planner (REQUIRED)

Janus (REQUIRED)

CMDB (REQUIRED)

Mars (REQUIRED)

Zeus Convergent Mediation (REQUIRED)

Zeus MRC (REQUIRED)

Aphrodite Digimarketing (REQUIRED)

Athena Order Management (REQUIRED)

Bellona ESB (REQUIRED)

Customer Mobile Application (REQUIRED)

Mars WebApp (REQUIRED)

Process and Application Unavailability

=)
> W
w
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@ Customer Joumey (...
@ Evaluate Proposals ...
@ Identify Suppliers (...
@ Manage the Digital ...
@ Plan (Drive Change...
@ Recuit (REQUIRE...
Request Quotes (R...

Requisition to Paya..

@ Select Vendor (RE...

@ Active Directory (R...

@ Aphrodite Digimark..
@ Ares (OPTIONAL)

@ Athena Order Mana...

® BOPCO Journey PI..
BOPCO Travel Info ...

@ Bellona ESB (REQ...

CMDB (REQUIRED)

@ Customer Mobile A...
@ Demeter (REQUIR...

Janus (REQUIRED)

@® LOGIN (REQUIRE...
Labnaf Powered by ...

@ Mail Server (RECO..
@ Mars (REQUIRED)

Mars WebApp (RE...
@ Minerva Card Paym. ..

Search Q
Name 11 Y/ Availability 11 Y/
Customer Journey VERY LOW
Requisition to Payables VERY LOW
Manage the Digital Enterprise HIGH
Recrut  Detailed Reports :: Subreport
Search Q
Name 1l Value_stream 1l

Select Vendor
Pay Vendor

Purchase Requisition

Search

Name 11 Y/

Customer Journey
Requisition to Payables
Manage the Digital Enterprise

Recruit

Y

Y

Processes with lowest availability and Supporting Applications (Subreport)

Q

Availability 11 Y/
VERY LOW

VERY LOW

HIGH

HIGH

Sort processes by unavailability vs required availability

Requirement 1l
HIGH
HIGH
HIGH

(B |[ ® Viewal | 10 ¥
Y Subreport
View
View
View

4 Columns Sel

Information_availability 1l
REQUIRED
REQUIRED

OPTIONAL

ed v ‘ & ‘

Expected_unavailability
1

0

[ 8 |[ © Viewal | 10 @

Requirement 11 Y/

HIGH

HIGH

HIGH

HIGH

Subreport
View
View
View

View
-]

Name 1]

MyHR

Information_availability 1.

REQUIRED

Expected_unavailability 1!

2
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Impact of Application Unavailability on Level 1 Business Capabilities

Impact of Application Unavailability on L1 Business Capabilities

\.\ . . Legend for Enterprise Functions
B2C External Strategy, Legal Affairs, Risk & Compliance Information
Exchanges ©/ | Management R s
Traveler Communication Bus Route Planning =
-
. ]
. q Externalized =Y 4 Eentirely extemalized
oAl Marketing & Sales A<
zoom . -p X A
iI'I o Bus Maintenance { Partially extemalized
. . Not externalized
I o : (default)
o Traffic Management
(=]
L] n
. . \ Security Internal Critical Data Impacted By Unavailability
B2B External Bus Stop Management Exchange
f o I:I Very High
Exchanges
D High
- q I:] Medium
HR & Corporate services [] ow
[}
I:’ Very Lo
Einance Nb Users Impacted By Unavailability
O
Very High
. . High
Supply Chain
- a ] Medium
‘.\q Low
Information Technology Very Low
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Individuals Accessing Sensitive Information

% INDIVIDUALS Accessing Confidential Information

30% 26%

Confidentiality Level of Accessed Information

1 @2

Unspecified Informa...
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Search

Name 1l

Lisa Simpson
Cheeta Woodpecker
Labnaf

Wally Gator

Betty Boop

Fred Flintstone
Jerry

Tom

Scooby Doo

Winnie-the-Pooh

Confidentiality Level
2
2

2

% INDIVIDUALS Accessing Private Information

30% 33%

Privacy Level of Accessed Information

0 @2

www.labnaf.one

Unspecified Informa...
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Application TCO vs Criticality

Application TCO vs Criticality

10 ¥

Name 1!
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Tco 1l

4856

2412

1564

1503

1250

901

867

852

674

o245

Criticality 1l

< £ £ £ £ £ £Z

I

<

Nb_users 1l
3

50

50

62

50

o0

62

62

Deployment_stat... 1l
Pre-Operation

In Operation

In Operation

In Operation
Pre-Operation

In Operation

In Operation

In Operation

In Operation

In Operation
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