Visible Enterprise Dashboards

Application Lifecycle

Sample Labnaf Dashboards

aaaaaaaaa


http://www.labnaf.one/
https://www.labnaf.one/ln-content/dashboards/Sample%20Labnaf%20Dashboards.pdf

Visible Enterprise

@ 21. APP - Application Lifecycle

Applications - Strategic Vision Ratio

1 New 1

2 Invest

3 Maintain

Applica

4 Phase Out

Undefi

-
-
e

- (Design)

2015

2015 2016

Zeus Mobile Synchronization
Janus Indirect Sales
Demeter

Venus Cash Desk

Neptune Indirect Sales Staffing
Generic Web Browser

CMDB

Mail Server

Hera

Active Directory

Zeus Prodcut Management
Minerva Card Payment
MyCo

Ares Self Service Channel
Labnaf Powered by Sparx Systems Platform
LOGIN

Athena Order Management
Vesta Web

Zeus Pricing

Poseidon

Vulcan Communication BE
Zeus Convergent Mediation
Customer Mobile Application
Bellona ESB

Zeus Party

Mars Reservation

Mars WebApp

2018

Application Lifecycle Dashboard

1New

@ 2invest

3 Maintain

@ 4enase Out

Undefined
14 6 18 20 22
2020
2020 2022 2024 2026 2028
Stage 2
Zeus Mobile Synchronization
Janus Indirect Sales

Demeter

Generic Web Browser

Mail Server

Active Directory

Zeus Progcut Management

Ares Self Service Channel

LOGIN

Vesta Web

Poseldon
Vulcan Communication BE

Zeus Convergent Mediation

Bellona ESB
Zeus Party
Mars Reservation

Mars WebApp

Applications - Deployment Status Ratio

1idea [§I 11gea
2 Pre-Operation
£ 2Pre-Operation 4 @ 3In Operation
é Undefined
=4
£ 3InOperation
Undefined 3
0 2 4 6 8 10 1z 14 16 18 20 2 24 2% 28 0 R
Vislon
e A =
- Deployment Status (Design) LR PR

Zeus Mobile Synchronization
Janus Indirect Sales
Demeter

Venus Cash Desk

Neptune Indirect Sales Staffing
Generic Web Browser

CMDB

Mail Server

Hera

Active Directory

Zeus Prodcut Management
Minerva Card Payment
MyCo

Ares Self Service Channel
Labnaf Powered by Sparx Systems Platform
LOGIN

Athena Order Management
Vesta Web

Zeus Pricing

Poseidon

Vulcan Communication BE
Zeus Convergent Mediation
Customer Mobile Application
Bellona ESB

Zeus Party

Mars Reservation

Mars WebApp

2015 2020

2015 2016 2018 2020 2022 2024 2026 2028

g
i

Janus Indirect Sales

Athena Order Management
N EGHEEAnS  Pe-Cperaton
Start - 01-May-23
End :31-Dec-99

Athena Order Management

Customer Mobile Application

© 2019-2023 Labnaf - All Rights Reserved

Applications - Environment Distribution

Environment

A by Epics (Status - Epic - Target Capability - Impacted Applications)
oM Z&,‘% Funnel
_\s‘ip oG Sup, \ Y Customer Retenti...
= % subscription Statu
S c,% % g
god VA ¢ Zeus sales Record
&
Ty ‘ Subscription Expir
Zeus Sales Record
Multi-channel Ca
14V
A ion Lifecycle by prise Function / Capability
L] L] Legend for Enterprise Functions.
B2C External Strategy, Legal Affairs, Risk & Compliance Information
Exchanges 8 Management .
LY ] : ™~
Traveler Communication Bus Route Planning "
a
4 troag svuraime
Marketing & Sales ne
= Bus Maintenance g 4 pamy eremsines
" . P
a Tratfic Management 2 =
L]
n ne Security internal
B2B External Bus 5lop Management Fxchange
Exchanges =
ne
HR & Corporate services
L]
Finance
a
n
Supply Chain
L a a

Information Technology

www.labnaf.one



http://www.labnaf.one/

Visible Enterprise

Application Strategic Vision Ratio

Detailed Reports - Applications - Strategic Vision Ratio
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Application Strategic Vision / Enterprise Function

AKA Business Capability

Application Lifecycle by Enterprise Function / Business Capability

A ey eemaized

n n n Legend for Enterprise Functions
B2C External Strategy, Legal Affairs, Risk & Compliance Information
Exchanges 9| panagement Differentiator _
n n N
Traveler Communication Bus Raute Planning N
a
Double- Mg stemalited = ¥
L Marketing & Sales LA
z00m in o Bus Maintenance -» o pamaly enemelie
Not eesmataad
- a a " Idetaul)
- Traffic Manage .
) a A
[ (L4 Security Internal
B28 External Bus Stop Manag Evgbone-
Exchanges
HR orate services
- Digital Marketing
o - : - Search Engine Management

Infarmation Technology

Zooming in...

- B2C Order Management

- B2C Self-Service Channel

- Bulk Distribution

- Face-to-Face Distribution

- Pricing Management

- Product Management

Application Name
Aphrodite Digimarketing
Ares

Athena Order Management
Customer Mobile Application
Demeter

Hera

Janus

Jupiter Cash Desk

LOGIN

Neptune

Venus Cash Desk

Zeus Pricing

Kl List of applications supporting the domain.

Legend for Enterprise Functions

Differentiator = ? ARt

=y \

=N

Externalized = ¥ 4 Entirely extemalized

=p { Partially extemalized
N Not extemalized
. (default)

Nb of Applications / Enterprise Function

Other diagram(s) for this enterprise function:

] g

OBE Marketing & Sales
[y

Ii|:| EOL Marketing & Sales

[
E|:| FUL Marketing & Sales

Zeus Sales Records Management

© 2019-2023 Labnaf - All Rights Reserved

www.labnaf.one

=]

=


http://www.labnaf.one/

Visible Enterprise

Application Strategic Vision / Enterprise Function
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Application Environment Distribution
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Visible Enterprise

Applications Impacted by Architecture Epi

Applications Impacted by Architecture Epics (Status - Epic - Target Capability - Impacted Applications)

© 2019-2023 Labnaf - All Rights Reserved

Zooming in...

suo\lm“dde Bujuuni ssjyg, Blep
o et Daseq
P,
R 9%
uonelBIN pnojg

76

Implementatig

Funnel 3

www.labnaf.one


http://www.labnaf.one/

	Slide 1: Visible Enterprise Dashboards
	Slide 2: Application Lifecycle Dashboard
	Slide 3: Application Strategic Vision Ratio
	Slide 4: Application Strategic Vision / Enterprise Function
	Slide 5: Application Strategic Vision / Enterprise Function
	Slide 6: Application Deployment Status
	Slide 7: Application Environment Distribution
	Slide 8: Applications Impacted by Architecture Epics

