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Uncluttered TIME Models

Legacy applications frequently demand more attention 
than what the budget allows. The Gartner TIME 
framework (Tolerate, Invest, Migrate, Eliminate) stands 
as a renowned industry method for strategizing and 
fine-tuning application portfolio enhancements.

However, as the quantity of applications in our 
portfolio expands, the clarity of the TIME models 
becomes compromised, rendering them less functional 
and more chaotic. 

In the TIME model depicted at the bottom-right, each 
bubble symbolizes an individual application.

Even with just a few scores of applications displayed on 
the second chart, it's evident how readability is quickly 
challenged due to overlapping bubbles.
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