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Uncluttered TIME Models

Legacy applications frequently demand more attention
than what the budget allows. The Gartner TIME
framework (Tolerate, Invest, Migrate, Eliminate) stands
as a renowned industry method for strategizing and
fine-tuning application portfolio enhancements.
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However, as the quantity of applications in our
portfolio expands, the clarity of the TIME models
becomes compromised, rendering them less functional
and more chaotic.

Business Applications TIME Model (Tolerate, Invest, Migrate, Eliminate)
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In the TIME model depicted at the bottom-right, each
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@ Detailed Reports - Top 20 Most Expensive Applications
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Search Q 10 ¥

Application_name 1! Teo 1l Criticality 1! Nb_users 1l Functional_fit 1 Technical_fit 1! Nb_incidents 1| Vision 1! It_contact ! Author 1} Create_date 1|

Active Directory 120 H 8 H M 1 Maintain Bashful Labnaf 2019-06-17 18:35:41
Aphrodite Digimarketing 852 H 5 H M 6 Maintain Doc Labnaf 2020-02-25 20:34:54
Ares Self Service Channel 430 L 100 M M 5 Maintain Grumpy Labnaf 2016-10-20 11:48:48
Athena Order Management 1250 H 50 H M 7 Invest Happy Labnaf 2016-10-20 11:48:49
Bellona ESB 69 H 50 M H 5 Maintain Sneezy Labnaf 2016-10-20 11:48:45
BOPCO Joumey Planner 20 H 120 L L 10 Phase Out User 2021-08-25 15:31:48
BOPCO Travel Info 45 H 120 M M 1 Maintain User 2021-08-25 15:35:24
CMDB 258 M 100 L M 6 Phase Out Sleepy Labnaf 2019-06-18 10:29:34
Confluence ? 40 M M 5 ? User 2022-02-24 16:13:40

Customer Mobile Application 5 H 50 M M 5 Invest Dopey Labnaf 2016-11-16 11:38:08
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