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Strategy Definition

Context Analysis & Diagnosis

%€ CAD Internal Diagnoses

A O

STRENGTH
Core competencies
. Public transportation
. Mobility solutions

What we are doing well
. Ticketing anywhere on any device
. Multimodal hubs

Key differentiators

Doing better or different than competition; Customer
magnets

. Mobile applications for customers and personnel

WEAKNESSES

What we should improve

. Punctuality

° Difficult for customers to find the best itinerary
. Customer retention

i Green transport

. Reduce IT redundancies and costs
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8 CAD External Diagnoses
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Macro-Environnment (PESTEL Analysis)

Political

Mobility strategy and
priorities are defined by
government

Towards multi-modal
transport

Towards multi-modal hubs
Migration to electric

Economical

Decreasing public
funding

shuttles

Technological Environmental
rz Competitive Environment (Porter's Five Forces)
pa) -
Che Bargaining power of
ale suppliers
Tov
sht - Single provider for

electric batteries

De)
infi
flui
dyn
can

Threat of New Entrants

. None

Industry Rivalry

. Tramways are getting

cheaper

Bargaining power of
customers

- Use train or

tramway when
routes are similar

Threat of substitute
products or services

Socio-cultural

Growing number of digital
natives

Growing awareness
regarding sustainable
mobility

Legal

car
port
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Strategy Definition

Context Analysis & Diagnosis

External Analysis & Diaghoses - Enterprise Ecosystem
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Strategy Definition

Context Analysis & Diagnosis

e CAD Corporate SWOT

Q [
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Internal

?E Detaik

BOPCO

External

)
Details

Helpful STRENGTH OPPORTUNITIES
Ticketing anywhere on any device . m prove punctuality by connecting to new
Multmodalhubs public infrastructure optmzing trafficfluidity
. Leverage mobile infrastucture to optimize
customer loyalty and to attract new customers
Harmful WEAKNESSES THREATS

Punctualiy

Losing customers retumning to car

Dificuk for customers to find the best itinerary

reasing public funding needed to adapt to

C
sustainability and smart mobiliky
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Strategy Definition

Mission and Vision

Mission

Vision
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Strategic Foundations

Why we, BOPCO, exist
We ar a public service providerthat provides its custome rs with secure, re iable and efficient mobility

solutions addressing the r various trave lng needs in Sydania. Our business deve lopment endeavors are
customerfocused forthe purpose of providing adequate, proftable and sustainable services.

Where we, BOPCO, want to be in the future
By focusing on customers, we can play a key role as a mobility provider n Syldania and we can strengthen

our position by leveraging ourability to serve any location in the country and by using sustainable vehickes.
As a result we create social ecologicaland economicalgains (triple P - People, Pnet, Profit).

www.labnaf.one

(7]

51


http://www.labnaf.one/

Strategy Definition

Strategic Foundations

%2 VPC Value Proposition for Commuters
ISy _
Value Proposition Customer Profile

A
e PRODUCTS & GAIN CREATORS & PAIN RELIEVERS CUSTOMER PAINS CUSTOMER JOBS CUSTOMER SEGMENT

SERVICES & GAINS (organization function
. or role)
w 3

Hard to find the best
~ itinerary
Lo
F / \\ . -
¥ [©) G 2
< Multi-modal and multicharrel route plamrer, 2 -
booking, and bus status notifications Buscouldbelsteuy = __ Commute to SRS
' cancelled one's place of work Commuter

g,

N

\

Differentiator =?
BOPCO National
Commuter Product =0
— Line - -N
tr——
a1

Modern and comfortable buses with easy

Easy booking and A g
subscribing

access for everyone
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Propositions
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BMC Business Model /

Plateaus
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Strategy Definition

%2 BMC Business Model

Strategic Foundations

A0\
All Value @

Sy - n
Key Partners Key Activities Value Proposition (Products & Services) Customer Relationships Customer Segments
o Propositions
+ IBZC External Exchanges m lBus Stop Management .l' |5ubscriptions m [Commuter —| 1—1
IBZB External Exchanges .J |BU5 Route Planning l | “&

- Road Infrastructure |Persona|ized Corvioas m Long Journey Traveler

Management lTraveIer Communication Multi-modal and multichanrel route
|Z| IMarketing & Sales |Securitv ﬂ planner, booking, and bus status
~ ) . " ] notifications
(¥ Train Service Providers J [Trafﬁc Management . |Supp|y Chain

Channels

® |information Technology Modern and comfortable buses with

[Tramways Service Provicers ‘ Externalization easy access for everyone
< Public Mobile App Bus

Advertizers }

Differentiator = 7

N

D Entirely Externallized
D Partially Externalized

Key Resources

Bus Drivers EFI lBus Mecanics @] IIT @]

Differentiator = ? “\

Public Web Site Train Station

—)' )
T technology (N’

Cost Structure

OV

Depots @

Revenue Streams

Subscriptions and tickets @

Advertisement
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Strategy Definition

Strategic Corporate objectives 2021

Strategic Objectives

Strategy Map
Strategic Themes ==

www Perspectives

‘
Operational Excellence

Focus on Customer

Financial Efficiency

Increased Mobility

Internal Processes

Financial
Reduce IT costs

==
|
|
]
|

Customer |
|
|
|
|
|
|
|
i
: Improved Punctuality
|
|
|
]
|
|
|
|

Organization Capacity
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Strategy Definition

Deriving SMART Goals

%8 COG Corporate Goals - Balanced Scorecards

KP1 Index - Achievement Level

in

2
Strategy Map Corporate Goals
&y )
with KPls
+
- Financial Kf:\\
fo=cy
penefits increased by 2%byendef =~ 000000 ] o _| Incregzed Financal Benefits
% Q2 2022 .
4]
~ = |
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| e y [ |
| IT Costs Reduced by 20% before eng. - - Reduce IT costs |
| 2021 = |
| |
i |
I |
| |
Customer | / |
| r’ |
| ’ Increase Customer Satisfaction _,'
i Y
L) ¢ T
Number of customer complaints =TT -
peryear< 10000 by end of 02 _ == v
e # Py

2022

Meire. ..

Internal Processes

foh
o
Numiber of punchuality incidents

per year < 1000 by end of 02

0% Business Continuity by endofoz 2022 — | — — — _| |::j:

&
|
|
|
|

Imiproved Punctuality
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Right-click on the
calculation element to
recalculate tagged values for
all goals.

You can also schedule
periodical calculations for
all or for specific
calculation rules.

If you want to test a
calculation, you can select
one specific goal and
request calculation.

T mAre:
|
|
|
Crrganization Capacity |
Obtain £0% of bus road Efficient Partnership with Road
infrastructure targets by endofod "~ 7 T Infrastructure Management
2021
mare. ..
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Strategy Definition

Goals

Goals - Level of Achievement

Goals

@ 95% client retention..

Obtain 80% of bus road infrastructure targets by end of Q3 2021

80% of Application Information Distributed to the Audience by Q2 2020 .
@ 50% of Application I...

Visible and Controlled Planning of Cloud Migration for 80% of applications
by Q2 2020

99% Business Conti..
99% Systems Avail__.

[

o
Number of punctuality incidents per year < 1000 by end of Q2 2022
@ Acquire 10 000 new...
[

Notify customers about the status of their subscription by Q4 2022 Average Incident & .

Average Incident R

Provide customers with tools to organize their journey by Q4 2022 .
Benefits increased

IT Costs Reduced b...

Average Incident Response Time Decreased by 40% for Critical Applications

Notify customers ab
Number of customer complaints per year < 10000 by end of Q2 2022 )
Number of Exceptio

Revenues increased by 3% by Q2 2022 Number of custome. .

Number of punctuali

95% client retention per year for Q2 2002 Obtain 80% ofbus r

99% Systems Availability by Q2 2021 Provide customers ...

Quick and compreh...

IT Costs Reduced by 20% before end 2021 E
Revenues increase. .

Acquire 10 000 new customers by Q2 2022 Visible and Controll...

Quick and comprehensive access to traveller information by Q4 2022

Benefits increased by 2% by end of Q2 2022

Average Incident & Problem Resolution takes less than 12 hours before Q2
2021

A% h%) ra %]
[ [
o 3]

Number of Exceptions/Errors reduced by 20% before Q2 2021

99% Business Continuity by end of Q2 2021

o
N
¥

> ow
.
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Strategy Definition

Goals

Cascading Goals

Zoom into a Functional Domain
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DSG - Marketing & Sales

. \‘

Increased Financial Benefits

-

f\
LA

Benefits increased by 2% by end
of Q2 2022

7

KPI Index (Achievement Level)

- -
D Gozl Data
! Calculation Rules

I
= Marketing & Sales
Reverues increased by 3% by Q2 o *
2022
|
,
®
Acquire 10 000 new custamers 95% client retertion per year for
by Q2 2022 Q2 2002
+
|
|
!
i
Reminders & L‘.a'ub‘ (
a
T Customer
1
A
Iy
i
S, |Customer Journey '
\.\Iu mer Journey O
3 . . Arrival at Fina
Search Book \Post-Booking \ N\ Trave \ Post-Trave [3---3 Destination
— > ) — EN > o .
routes , /
a a |
1 ' -
. /
T
I
i
i i
Vi kY, V4 ¢ N

iz ofa

Found Desired Travel Ticket
Destintation, Route
and Schedule

T e r

Pleasant Trip with Shared Experienced

Full Service and Received Tips for
Next Trip
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