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Key Visibility Issues

Merger & Acquisition
Application & Technology Rationalization
Migrating to the cloud

Data Governance (GDPR)

Current Business Context (SWOT)?
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Key Visibility Issues

Merger & Acquisition

Application & Technology Rationalization
* Where are IT and other redundancies?

* What is... not compliant with our standards, critical, not reliable enough,
obsolete, expensive...?

Migrating to the cloud

* What can be migrated to the cloud? How easily? What are the
dependencies?

Data Governance (GDPR)
* Which data is sensitive? Where is it used (where it shouldn’t be)?

Where are our strengths, weaknesses, opportunities and threats?
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@i Key Transformation Issues

Merger & Acquisition

ication & Technology Rationalization

App\lc ]
Migrating the C‘OGUDPR)
Data GOVE nance {

\OTI A\

* Why and how shall we optimize our business model?
e Which goals do we want to achieve?
* What is our target capabilities roadmap?

e Which projects shall implement this roadmap?
What is our target solution architecture?
How shall we govern architecture and implementation?
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Key questions for driving changes

Where are we today? Where do we want
to be in the future?

How shall we get there?
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We need a Framework as a vehicle to
Effectively Drive Transformations

N

A Framework for Driving Transformations
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Strategy & Architecture
A framework for driving F ramewo rk

an organization from as-is
capabilities to target _ :
o ] : Performers
some business vision in
order to reach some Tools & :
L. : Repositories
competitive advantage

Competitive
Advantage

perform Knowledge &
control

Process

Methods

Guidelines & Techniques

TO-BE
Capabilities

use / produce
communicate

Content
Business

Context

Deliverables

Artefacts

Building Blocks

AS-IS
Capabilities

————————————————>

Time & Value Roadmap
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Drive Changes to the Operating Platform

Enterprise
Visualization

Definition

Strategy Execution

) 0000

Capabilities Roadmaps

£A

Project Architecture
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implement Process
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“~ Why don’t we use existing frameworks?

= = | mean Strategy & Architecture Standards?

[ —
l 4 T
T [
= . Business Model
Porter's Five R
. Generation
Forces Analysis
Balanced
S w Scorecard

PEST(EL) O T

TOGAF

Strategy Map
A e
Gartner
v

o
o?
ISO/IEC/IEEE 42010 ARCHIMATE®

EA Stage Planning
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The problem is that they are not actionable as a whole

Drive Ch to th .
(" orwechamgestothe N, Complementary but disconnected
e No common pProcess

e No common metamodel

e |nconsistent terminology

1SO .
m ) BizBOK MSAF& e Too high-level to be

ISO/IEC/IEEE 42010
||

TOGAF* Gartner actionable out of the box

EA Stage Planning

e Disconnected; Redundancies;

\ ARCHIMATE® é@ // e Archimate: Missing semantics & levels of detail

Cross-discipline collaboration is not easy! .
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Integrating Transformation Disciplines

Enterprise Business Process
Architecture Performance Management
Strategic Management Customer Experience
Management Management
Organiz?tional Technology Risk Governance
Design Management Management
Data Management Compliance and
and Analytics Regulatory Management

15
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By “unifying” we mean

Define one end to end process
- |ldentify common concepts and gaps
- Create one single language

- Implement the whole thing in one single tool

that is already used by 750 000 users worldwide Powered by

@ENTERPRISE
ARCH !TECT

www.Labnaf.one
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Enterprise Architecture
Strategic Management

Performance Management \

Business Process Management

Customer Experience Management Defi n e on e e n d tO e n d p I'OCESS
Organizational Design
Data Management and Analytics Identify common concepts and gaps
Technology Management
RisiManagement Create one single language
Governance

Compliance and Regulatory Management

= Implement the whole thing in one single tool

Transformation Disciplines _ _
~ that is already used by 750 000 users worldwide

We didrn’t know it was impassibile,
se we did it.

Credit: Mark Twain
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Enterprise Architecture
: Viewpoint Influence

Strategic Management

Performance Management

Business Process Management

Customer Experience Management
Organizational Design

Data Management and Analytics

Drive
Transformations

Technology Management

Risk Management

Governance

Enterprise Description + Vision + Changes

Compliance and Regulatory Management -

Transformation Disciplines

Language items
used in viewpoint

N

Systems Semantics Conceptual Metamodel Language Metamodel

©2021 Labnaf ai Rights Reserved


http://www.labnaf.one/

1hof
bk software

Define one single end to end process

ldentify common concepts and gaps

Create one single language

Implement the whole thing in one single tool

that is already used by 750 000 users worldwide

Powered by

@ENTERPRISE
ARCHITECT
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Drive Changes to the Operating Platform
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Define one single end to end process

haf
L@E software

ldentify common concepts and gaps

Create one single language

Implement the whole thing in one single tool

that is already used by 750 000 users worldwide

Powered by
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R ef e r e n C e - known Time | Time - Momentary State
I - Resource State

- Initial State \

- ResLiting State

//r - Cause Known State
.'Jr..
Known Evalution J,-’r - Potential Resulting State

7 Effect e - Significant Resulting State
Evolution ~

-

Semantics of
any System

,.—-‘"
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- Desiredl State
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that resides in
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- Performer Goal
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One Single
Conceptual
metamodel
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By “unifying” we mean

Define one single end to end process

- |ldentify common concepts and gaps

- Create one single language

- Implement the whole thing in one single tool

that is already used by 750 000 users worldwide Powered by
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Taxonomy of
Element Types

Part of the standard metamodel
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One Single Modeling Language & Terminology
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software

Define one single end to end process
ldentify common concepts and gaps

Create one single language

Implement the whole thing in one single tool

that is already used by 750 000 users worldwide Powered by
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All in one and

Ly

= Software
Powered by

SIPAMREX Platform

Unified Framework for

Enterprise

e o . Business Process
Driving transformations Architecture  Performance

Management
Strategic Management Customer Experience

Management Management

Actionable out of the box

Organizational Risk

Technology " ,
Management anagemen

Data Management
and Analytics

) Governance
Design

Compliance and
Regulatory Management
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Team Empowerment

We play many different roles, but...

We speak the same language

We share the same information in the same repository
We follow the same process, and we use the same tool

We collaborate effectively

\
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BACKUP SLIDES
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Labnaf Process vs IT4IT Functional Components
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Labnaf vs TOGAF components

TOGAF components (in color)
are top-level framework
organization constructs which

Performers Architecture

Capability

People Framework

: Competitive
i Architecture Advant
are chapters in the TOGAF : Tools & il eele vantage

documentation. Repositories  and Tools

perform Knowledge &
control

Process Architecture
Development
Methods

ADM
Guidelines and
W Techniques

communicate

TO-BE
Capabilities

Guidelines & Techniques

Architecture
Content Content
Framework

Business
Context

AS-IS
Capabilities

Deliverables

Artefacts

Building Blocks

————————————————>

Time & Value Roadmap
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