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Driving Transformations

Same language
endtoend Rasitai=is a

Drive Changes to

the Operating
Platform
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Transformation Process

Changing the way the organization works

Functions & L Functions & L

Processes Processes

People & N People & - N
Applications L%LJ » Applications | J

Technologies H Technologies H

uonewsou| O

Transform the

Operating Platform
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Transformation Process

Changing the way the organization works

Functions & LL_JD"U Functions & L‘__éu
Processes Processes :
= | o
P = - ?'- =
People & a 3 People & .
e, QY » WG  New Target
: & Capability 3
u_u Technologies H

New Target
Capability 2

Sell bus tickets
on mobiles

I:> TO-BE
Transform the Capabilities

Operating Platform
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Transformation Process

Changing the way the organization works

e
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Sell

Architecture Solutions

Functions & Functions &
Processes Processes
People & e eaP P
Applications Q . Q . a .

Projects

Technologies

ckets

on monoiles

TO-BE
Capabilities

Transform the
Operating Platform
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Transformation Process

Labnaf focuses on driving Transformations

Functions &

People &
Applications
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Architecture Solutions

Transform the
Operating Platform
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Transformation Process

Labnaf focuses on driving Transformations

Erocésses& _q"‘_,‘ Elrjggssgjs& hL_JU"_J
o o
People & @ m g People & Q m g:
Applications P -8 J %._ Applications el J %
Technologies H Technolog __u
“““ Transform the Operating Platform ':)
“““ (Change the way the organization works)

r N\ N ( D ([ =)

Drive Changes to Deploy Solutions Monitor and
the Operating Build Solutions in the Improve
Platform Organization

\. J \. J \. J \. J
g J
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Enterprise
Visualization

D
i

Marketing & Sales

- Bulk Distribution
- Face-to-Face Distribution

- Pricing Management

- Product Management .

List of applications supporting the domain.

‘Application Name'

&

Ares

Athena Cash Desk

Customer Mobile Application
Demeter

Hera

lanus

Jupiter Cash Desk

LOGIN B2B

Neptune

Venus Cash Desk

Zeus Pricing

Zeus Sales Records Management

Drive Changes to the Operating Platform

Strategy
Definition

Legend for Enterprise Functions

Differentiator =7
=Y

=N

Externalized = ¥

=P

=N

N

4 Eentrely extemalized

q Partially extemalized

Not extemalized
(defaut)

Nb of Applications / Enterprise Function

O
O:
(] 2ermore
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Drive Changes to the Operating Platform

Enterprise
Visualization

@ Strategy
9’.’ (_,(/ Definition

™~

Strategy Execution

) CILITT )

RPN

Capabilities Roadmaps
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Drive Changes to the Operating Platform

gy

Enterprise
Visualization g

(/© Strategy

(_/ Definition

Legend Plateaus
O mpacted w— TO-BE
mmmm TRANSITION

s AS-IS

Accces = Expiry Alert Gererat or o= Logic

mai SNV —
Zeus Sales Recor:
Vuican Communication BE \\\
\
- Expiring | ‘
E_J Subscription {l Subscription ﬂ "'

Zeus Sales Records Record Zeus Subscription Expiry Alert Vulcan Communicion [ ' \
/ |
|

- /
I
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S —
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Drive Changes to the Operating Platform vsoning
Architecture
/— Context (SWOT) Planning
Visible Portfolios A Strategy
Enterprise [] Enterprise Functions Internal Diagnoses External Diagnoses Definition
Description B iz -
—> B  Information & Material i N EJ"E} E:" q "" = ﬁ ﬁ -
M People Satisfaction (=} [:”m m - Competition “H'-H-"— @/@ —
s:”{l E Strengths | Opportunities, & Regulation | Q_’
[@ Equipment @ ~St - 5 ) .
| — 2] Applications Measures & ll . i ﬁa’g’@ Fougz:tgi;cns trPalgelz"glc
oty Technologies fe,
Ecc’)rr:glr:(t)ss O T ¢ K o Weaknesses Threats Business&Tech.TrW
Operational
Demands  concerns Strategic concerns
from Epics \A \ ;
Portfolio of Demands === Roadmaps Strategy
Demands  Dosiness Execution
ases .
Procies £plcs Release Plan
I]I]I]I] Capabilities
Standards o ‘_I"i La b n af
Channel

(rules)

I:ll]l]l:l Features

Project Architecture

fe

Proposed ; Deployed 7
Architectu Architecture Solutions Solution ¢ Architecture
Vision : Solutions Weighing Recommendation : Solution
o Ariﬁli:;ic[;:re CaT;r:ceity Approved Solution in _-: ___________________ ‘. _ _I;e;Io_yed Solution in
i Blueprint Costs the updated x 0 the updated
L] @E Implementation %
DO a8 B governance
Target Target —)
Business Capabilities Implementation Detailed .
Outcomes & Features Roadmap Business Case transil;r;;ggtﬁreto be
Alternative Solutions
Architecture

Solution
Contents
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Drive Changes to the Operating Platform e
ISO/IEC/IEEE 42010 Architecture
e Context (SWOT) T\ Planning
Visible Portfolios _ /0\ _ Strategy
Enterprise Q Enterprise Functions Internal Diagnoses External Diagnoses Definition
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— Informe . ) [} E>|Q|:> q NN [4
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f[r}om Epics ~y X r € Porter's Five Business Model Strategy Map
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Portfolio of Demands === Roadmaps Strategy
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Principles ‘ ) IE I%l IE Epics
° freo
e < S OO0 o Unified Standards
t ‘ jlﬁ ﬂﬂﬂﬂ e, R o
< | Best Pract
e ~and Best Practices
A Fe Gartner TO G A _F @Project Architecture
EA Stage Plannin . L
: ¢ ’ ARCHIMATE“" ~ Deployed [
Architecture Architecture Solutions Solution i Architecture
Vision : Solutions Weighing Recommendation Solution
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% Ll s T h A e upasted : e e upinted
DO 5 : Implementation
00 249 ME5E governance
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Alternative Sohution

Architecture
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Industrialize Scheduled or

Generated

& Govern Dlograms On Demand

Backup as EAP

Errors Sent to

Assigned
Calculated |E /] Individuals
Values
 —
am+
[ 1

X
H Excel Reports &
Relationships
Import @

Schedule \\'

| g
Word | | PDF RTF

Documents

Web
Email gplg Publiihed @

Discussions Repository
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Visible
Enterprise
Description

—

—
Re-useable
Portfolios
Contents

Operational

Demands concerns
from Epics \A \
Portfolio of Demands === Roadmaps

Business
Demands Cases
Principles
|:\j/‘
Standards lf,: ‘ o
o
(rules)

Drive Changes to the Operating Platform -
Architecture
Context (SWOT) Planning
Strategy
Definition

Portfolios
[:| Enterprise Functions

E} Processes
B Information & Material

& People
Equipment
2] Applications
O Technologies

—

Internal Diagnoses

AExternal Diagnoses

m Zenal

Strategic

Costs €\€ . E}‘E}E} q -..—
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Foundations

&
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Strategy
Execution

Epics
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N
.
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.
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.

I:ll]l]l:l Features

Architecture
Solution
Contents

Release Plan

ﬁ_’roject Architecture

Proposed : Deployed ]
Architecture Architecture Solutions Solution ¢ Architecture
Vision : Solutions Weighing Recommendation : Solution
H Ari}l:::;:;:re c:;':gty Approved Solution in —_.'. ___________________ :.__ _I;e;k?yed Solution in
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Check Out your Real-time Dashboards
and Take Decisions

Applications - Number of Users (Vertical) vs Percentage Downtime (Horizontal)

Applications - Highest TCO vs Criticality Criticality 1

@ veaum
= 0

mcmos
B Neptune
W Poseidon
Bhera

Zeus Pricing Vulcan Communication BE

—— B Myco
WA

Zeus Mobile Synchronization B Demeter

W Jupiter Cash Desk
W vests Web

B Micrasoft Office

W Venus Cash Deskc

W Minerva Card Payment
W Zeus Mobile Synchronization

Demeter

Janus:

)z piunz

AnYWhere’ Applications - Strategic Vision Ratio
on any device

i @ @
2: Azu °

o
@
O 3:108, 3.3%
@

W Phase Out
B B Maintain
W invest
e

4: Linux, 13.3%
Y
L\-/;- 5: Windows Desktop, 20.0%

O 6: Windows Server, 16.7% ’

Phase Out Maintain Invest 2
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Prolaborate Option: C-Level Enterprise
isualization and Navigation

Applications Users Vs Doc »

E=a - b =

Maintain

Doc Amount

04 Docs CMDE

Liztinaf Powered by Enterprise Architect

20 30 40 70 &0 a0 110

Hera Custamer Ma.. | Minerva Cand Payment

Application By Project

Project - Roadmap

.
= R

& = § & & .2 £ & £ g & £
'_ L o w o = = a a fa ra 2 ra
@ B B 5 3 R L = & = 5
H Appiication Porffalic.. W
By
=
2
E
i
Message Touter
z 4 2 g z £ g g £ £ g g 3
s 2 = B 8 B 0B CO

Application P...
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Labnaf Customization Steps

1. Customize the language -] - ‘.\z
following your organization ==

Modeling N

req u i rementS Elements & . fﬂ Catalogs,
Connectors » N / Viewpoints &
x' Diagram Types
Language
Metamodel

2. Adapt existing repository e~
content < a5
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For tie CIO
For Hhe ARCHITECT snd the tEAM in general

For the SERVICE PROVIDER
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Software
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Merged Standards &
Best Practices

Language, Viewpoints

Default Metamodel !
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One Process

GDPR

(ECOSVSte m§J

&)

. - | Eaale 2 :
- - o - 53_1 I . = .:.Q
: E@ it (2 e A ) ==

} C\OUd Comput'\ng

Enterprise
Architecture

Merged Standards &
Best Practices

Program
Management

Project
Management

(Y
lo am

clo \‘ One Repository &

' One Software

- H -
Demand
‘ Management

Strategy

-
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2
-

v
v
v
v

Merged Standards &
Best Practices Repository &

Software

Language, Metamodel & Viewpoints
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Technical Setup

D

Modeler

A

v
¢ ]

Sparx EA on PC

I
o I
|

. v

Without
customization
Default Labnaf
Labnaf Addin on PC $ Language Definition

O 8

Sample Repository startup Repositary

Used as
reference
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ASSESMENT

What will be our Initial Focus?

Visible Portfolios #\_ ) Strategy
Enterprise [] Enterprise Funcions Internal D'lagnc:ses-/ External Diagnoses Definition I
Description O Frocesses :
—hl B Informaticn & Material = = & :;'l‘::'d' q ‘Ié" ﬁd —
I & Feople Satisfactian (Z) nﬂg T wl ':arrlmllhnr- e
g i & Begulation
@ Ecipment —— & Strategic Strategic I
a ml §1 Applicaticns i . ﬂ .z' @ Founcations Flan l
m::. DR , Wiiea 525 Threats Enednass B Tedh Tremcks
L §F § § § B B B B B § ’f-----/
Operatianal
D ds ¢ SIratBgic oonCems
In:n"'-:;:::u:. ﬁ::—nimr\r:; ;
Portfolio of Demands =———— 0 oadmaps Strategy
Busirecss Execution
Derands Cases
mﬁ" ‘ 2 "h 'E; 'P} g= ) Release Plan
Standards ‘ . . .l:' I:ll:ll:ll:l Capabilities :} L
fokes —~ OO0 e )
v A 71
E’mjer.:t Architecture
= Proposed : Deployed ]
Architectufe Architecture Solutions solution Architecture
Vision : Solutions Weighing Recommendation : Solution
SakAion Time TrTTTTTTTTT T e
E h Approsed Salkutian in Deployed Scluthon in
H tini E'EI;?F -“ the updated : the updated
® O .y implementation
I -E governance
Target Targes —
Impharnenitati
E?Lubiﬁ:s Er:: hl.“rl:: mpﬂmdrnan . Business Case 1mﬁlz1:;:;u:n .
II Hlerridihe Splatie
Architecture
Ecduticm
Comients
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Scenario: IT Architecture Solution Description

Information e ——_______ Evolution

Flow of viewpoints e

Business Area Lead

Activities

A pre-defined
viewpoint

D Subject Matter Expert

D Enterprise Architect
D Solution Architect

Functional
Landscape

C] Project Management

Application
Functions

Application
Function

Interactions

Architecture Perspectives

other

jm]

viewpoints

Instance
Deployment

1 |
1 |
| |
1 I
| i :
|
| 1 | . .
: R Application } Application Application Application PrﬂCE'SSE'S E[ EntE'rp"SE' FUnCtlﬂnS
: Landscape - Interactions -— Interaction Details Function .
! Realizations Information
: APL AlA =] ]
: Y Physcial Material & Equipment
| p ! | A
| ! | I
| L i - People
: | : Functional : hformation Storagd
. | Applicati o 2
B w At ondscape = > Applications
i = H IST =
| i \./Y" Technology
V H H t Owned By i i
I eW po I n S QOrganizations : : i
! N4
] 1 N
I nfl u e n ce 0BO o : Application Technology Usage
I" _______________ Deployment
1
1
1
1
|
1
1
1
1
1
1
1
|
1)

IND
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Sample AS-IS “Application Interactions” View

D
Ticket Office .
o | Officer [T 77 |
|
: Card Payment
| Request
_______________ .
Call - SOAP WS '
. ?
—
L . "
Card ?
Payment
Request

|
I I Product
| _: Price
I Call - REST W5 |
Product Price :
I Plateaus
: s T0-BE
- - mmm TRANSITION
. A5-5
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Sample “Application Interaction Details”
3

Athena Cash Desk Minerva Card Payment

Card Payment

~ ~ “Request~ — P> Minerva Payment

Shopping Basket Payment Cash Desk Payment Sarvice

- = = -Request- == === R
Request - Card Payment

— — T 77~ = T Confirmation™ 7

* F4
Payment

Sho;;ping .
Basket, Details
\ =
) /

4 E b

|
|
|
|
|
|
|
I Billable Items
|
|
|
|
|
|
|

i
i
H
:
:

i =t L= [= =t
I c o E FGHI ) K LMN wXxyz Al A) AK]
= ] g Sozw = c Eoa trygy ]
2 e 3 5 z 3
1'llr 1I'|...|IIr z : 8 £423 % face sEid 388
2 & 2 B2 7 g5 & =6
27273 148 BRfias LY .
£ g4d 5 5 &2 58
ts= L EN- 5
255 5 & 2 =8
255 = 8 24
SE8 = ¥
R £ £ Z° g
i Local Apoll : : ;
Local Artemis ocal Apollo 3
¥ 3
& ¥ k3
(373 Active Directory YooYy 2
1585 Ares YYv 2 X x
785 Athena Cash Desk NY Y invest X x X XXX
06% Bellona ESB Yyy o7
— et
—_— 397 cMDe ¥ ¥ N Phaseout x
fcalio Customer Mobile Application NN Invest X X
{2311 Demeter vy N2 x X x
{3912 Generic Web Browser 227 H
{3E12 Hera Y Y Y invest x x X
41cs Janus N?? Invest x X
{F816 Jupiter Cash Desk ¥ ¥ N PhaseOut x X X
{6575 Labnaf Powered by Enterprise Architect oYy Invest X
6017 LOGIN B28 ¥ oYY Maintain x *
{3012 Mail Server Yoy y Maintain
{Fr1s Mars Yoy 7 Maintain x
Fel1a Mars WebApp Yoy? Maintain
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Viewpoint

e =
R
Porter's Five
A 2 BN Forces Analysis H |—| :;I::::r:
S|w |
.

PEST(EL) olT Buslnesslv.lodel ——
==

TOGAF

1SO/IEC/IEEE 4201@ S A Fe.
) Gartner

ARCHIMATE® EA Stage Planning

Drive
g Transformations

Enterprise Description + Vision + Changes

—

Standards & Best Practices

Language items

’ ‘ used in viewpoint

Systems Semantics Conceptual Metamodel Language Metamodel
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Strategy & Enterprise Architecture
Part of the Default Metamodel

- ——————————————

realizes
1

i

'

[ Y AP
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|
! application <> Application |
| Group

1 Platform
[

VISIBLE ENTERPRISE DESCRIPTION

-

n

Functional Domain

]
-
—et”

Functional Area

(W)

JO[e

Representation

Application

o

\_/_\

o Ti;presentehon

(] Representation >
Role
‘ Representation
=
T
1
|
L
| R
Y V. : i
Applicat ion Comporert. Representation
A |
\ Interfacg Protecol
‘Communication System Software NodeTypsy A - @4 - |
Network ‘\ —
- -— \ !
= = v 1
T \ 1
| ' 1
I A 1
| network \‘ 1
} Interlink \ :
A
| 1
| v
I
Plateaus | B ---
| .
—T0-5E TO-EE View N~ Data Store Representation
Interface Protocol
mmmm TRANSITION — TRANSITIONView —_ I [
—AS-1S AS-IS View =
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)
Strategic

(subset of the) SOlUtion Architecture
Part of the Default Metamodel

VISION

Event

Junction

Process

Swimlane

OPERATING MODEL

Functional Area

Functional Block

Entity

Functional Category

Functional Service

Data Object

Attribute

| Material

1 N
~
! |
1 N
! \
| \
! |
v
\ | L
<9
Organizatior
Individual
1
|
e N

is bound by contract

|-Representation,

Application Function

8

S~

" Applicationas a
service

|--
L
Interface
Protocol

T
Representation 'y
A

LoITITITo I I IO
i
/ I
7 I
. I

/
7 deployment

s System Software '

L = | PRD (HA)

. 1200 users
/. |
. |
4 I

% LY.

Logical Node

Contract

T
node to NW connection

1
("]

‘Communication Network

Representation,
| Material

Equipment Function

Representation,
Material
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The Customization Workbench guides you
throughout the Language customization lifecycle

b | @ ]

Labnaf Customization Workbench

Load MDG from: @ Files @ AddIn

Software Development Lifecycle Environment

Development folder: CHANLT\SparxDevi\Distributed\Labnaf Environments\1_Dev Select Folder
Testing configuration folder: CAAN TS parDeviDistributediLabnaf Environmentsi2_Test Select Folder @
Praduction configuration folder: HA\Tools\LabnafCanfig Select Folder Activate

Active Runtime Configuration on this PC: PROD

Load MDG file from folder: H\Tools\LabnafConfig

MDG file expected in this folder HATools\LabnafConfighLabnaf Custom_MDGxml 2019-03-05 11:54:12
Connectors Definition used (always from PROD) 2019-03-04 17:36:25
Software Development Lifecycle Time Last Changed

MDG Development

[ Edit MD'G Source Model (EAP) l 2019-03-05 12:50:36
[ Edit MDG Deployment File (MT5) l 2019-03-05 11:24:02
[ Generate MDG => Testing |
MDG Testing
Activate Testing Configuration CAMLT\S parxDevi Distributedi\Labnaf\Environments\2_Test\Labnaf Custonr 2019-03-05 11:58:12
Open Testing Repository CANLTVS parxDeviDistributed' Labnaf\Environmentsh2_Test\Labnaf_Test_Re 2019-03-05 11:41:16

|  CopyMDG from Testing => Production |

Configuring Production

Activate Production Configuration HATools\LabnafConfig\Labnaf_Custom_MDGxml 2018-03-05 11:58:12
Open Production Repository & Edit Metamodel | H:\Tocls\LabnafConfigilabnaf_Prod_Repository.eap 2019-02-28 18:01:07

[Genmhe Connectors Definition => Productinnl 2019-03-04 17:36:25

© 2005-2020 Alain De Preter - All rights reserved www.labnaf.one
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The Language Metamodel is used both for
documentation & automatic model validation

[ Open Testing Repository

[ Copy MDG from Testing => Production

Configuring Production

l Activate Production Configuration |

Open Production Repository & Edit Metamodel
‘Generate Connectors Definition => Production

© 2005-2020 Alain De Preter - All rights reserved

Modeling Invalid

‘ Connectors
Prevent é

{ While Existing

creation of
invalid N ﬁ‘
connectors Labnaf
PowerShell

.

Send Error Emails to
Relevant Recipients
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Target = Any Language

I S ;i ,.(,".,";::;2‘> I
LI A | T '

Transform existing model content
|

' T ' T T 1

Source = Any Language
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One Transformation Process

One Language ™=

¥ lloo®o

Powered by
ENTERPRISE;

- SIPARX -
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Fovr Hhe CIO

 Out of the box, Labnaf is all in one and ready to go

For Hhe ARCHITECT st the TEAM in general
 Continuous collaboration with a single language

For the SERVICE PROVIDER

 Answer RFPs better, faster and cheaper
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Alain De Preter Orsolya Nemeth

E'! Founder, Labnaf Consultant, Trainer and

Speaker
alain.depreter@Labnaf.one orsolya.nemeth@sparxservices.eu
linkedin.com/in/alain-de-preter linkedin.com/in/orsolya-nemeth
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